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ASSIGNMENT STAGE 1: STEPS 3 - 6 
 

 

 

Rochelle Burney 

 

STEP 3 : MY COMPANY INTRO 

 

My company is Hargreaves Services PLC. Based in the UK, Hargreaves has been established for 24 

years and is fair to say this firm really dominates in its industry. Mainly operating in key projects and 

services within the infrastructure , energy and property industries. However the group also deliver 

haulage services, waste transportation, mineral import, mining and processing, along with 

specialised earthworks and related activities.  

Hargreaves is one of the largest coal operators and a leading provider of contract services to power 

stations in the UK and abroad. Hargreaves is also one of the largest bulk haulage operators across 

the UK, providing a range of delivery services for coal generation, coal mining, quarrying, port 

services, industrial chemicals, construction, recycling, and agricultural industries. But not just 

deliveries to these industries, they also offer services in transportation such as the clearing of large 
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quantities of waste materials. Hargreaves offer a complete service in this area, assessing and analysis 

of waste types, recommendation of best disposal options, transportation and disposal including the 

removal of hazardous material such as asbestos and contaminated soils. 

But what really caught my attention was this firms renewable energy development projects 

including energy from waste and wind. Hargreaves has a land portfolio of over 18,000 acres in the 

UK used in creating renewable energy such as generating energy from waste and onshore wind 

projects in areas of high wind speeds, along with a number of other projects.  

They provide services such as soil stabilisation, waste recovery and land restoration, using waste 

materials such as soils, composts, biomass and coal-derived combustion ashes etc. This firm is rather 

impressive, and a little overwhelming that I will be spending the next few weeks learning and trying 

my best to correctly interpret its incredible portfolio.  

 

STEP 3 : Annual Report and my Key Concepts and Questions (KCQ's) 

Opening up my company's annual financial statements, all 100 pages of them.... My first 

preconception of what Hargreaves actually specialise in was mining. The picture that loaded on my 

screen was a man in a hard hat, with some heavy machinery in the background. Makes sense as 

there is so much money to be made in this industry, but as I read further and delve deeper into the 

world of Hargreaves I am discovering so much more. I was initially quiet disappointed with my 

company, mining is not something I find interesting, quiet the opposite actually being this industry is 

so devastating on the environment. Am I going to spend the coming weeks trying to get myself 

excited to learn about this company?  

To be perfectly honest, I would have been lucky to get through maybe half of the annual report. The 

sheer mass of information was extremely overwhelming, and there was a great deal of it that I 

struggled to understand. One such piece of information that I read was the strategy set in place to 

"generate 60m of cash from the realisation of legacy assets". I find the way in which this is worded 

quiet strange, my first thought was they are speaking of winding up or selling off the legacy assets. 

But the use of the word 'realisation' threw me. Maybe its just me but my knowledge of this word is 

very different to the way in which it is applied in this instance. With a little help from Google I am 

reassured this is in fact what is being said.  

I also resorted to Google when reading of my companys exports of raw materials. What in the world 

is raw materials, and where does it fit into this picture? Once again I found my answer, Raw 

materials are the basic materials from which a product is made. In this particular instance they are 

referring to materials such as coal, metals and other forest based materials.   

Moving on, after reading the Annual Report it would appear that Hargreaves had quiet the success in 

the 2017 financial year. Some of the highlights included,  

• Securing planning permission for a major new town development in Edinburgh 

• Major steps made in turning the 25.5m of legacy assets into cash including some mining 

assets posted for sale. 

• Operating Profits of 9.8m which is an increase of 113% on the prior year 

• Total revenue for the year was 342.9m, up 6% on the prior year 

This is evidence enough to show Hargreaves had a very successful year. In saying that looking at the 

Financial statements over the last few years would suggest the company is not as strong as it has 



ACCT11059 ACCOUNTING, LEARNING AND ONLINE COMMUNICATION  
 

3 | P a g e  
 

been in the past from a mere value point of view. In 2014 Hargreaves sold one of its subsidiary 

companies Imperial Tankers, and since this time has had strategies in place to downsize its legacy 

assets. Furthermore revenue for the 2014 year was more than double in comparison to the 2017 

financial year. It also appears that Hargreaves is focusing more on developing its property portfolio, 

this being non-existent in the 2014 year, to double the value in the last two years.  

As stated in the Annual Report one of the challenges Hargreaves faces is with surface mining 

operations. Yet another term I do not understand, it seems as I try to read and uncover the truth 

about my company I get more and more confused. This is very disheartening, and I find myself 

getting frustrated and exhausted. I have little to no prior knowledge of this industry, and I can't help 

but think how I would be progressing in this unit if I had more of a connection with my company. 

What is surface mining? My old friend Google was very informative here once again.  

Surface mining is the method of extracting minerals near the surface of the Earth. The three most 

common types of surface mining are open-pit mining, strip mining, and quarrying. The exceptional 

levels of rainfall received in the UK specifically in the 2014 year, hindered the schedules and time 

frames of such operations and found a few jobs running behind schedule and not to budget. This is 

certainly something that can affect us here in Australia also, however in the UK it rains year long in 

comparison to our one wet season a year. I wonder if the weather conditions have more of an 

impact on these industries in the UK. Perhaps there is far more challenges then we face here, 

perhaps this industry really struggles in having a consistent level of production.  

In April 2016 Hargreaves set the below strategies in place, 

• Achieve an underlying operating profit from their Distribution and Services Division between 

10m-15m. 

• Create between 35m and 50m of value from the property and energy portfolio over the next 

5 years. 

• Generate 60m of cash from the realisation of legacy assets.  

Based on the fact that Hargreaves are setting targets to sell the legacy assets in particular some of 

their mining machinery, along with the growth of their property portfolio in the last three year, and 

the target set to reach an operating profit from their distribution and services division would suggest 

Hargreaves are really focusing on growth in these areas. And once more these strategies are already 

proving to be a very realistic target, with a valuation performed highlighting the development value 

of 83m in the portfolio of property and energy projects. As of May 2017 Hargreaves had already met 

its target of achieving an underlying operation profit between 10-15m per year, with a profit of 

13.5m being recorded, furthermore central overheads where reduced in this time from 6.4m to 

4.6m.  

In June 2017 Hargreaves formed Brockwell Energy, a subsidiary company to Hargreaves. I find it 

difficult to understand exactly how to identify what it is Hargreaves actually does when it comes to 

its subsidiary companies. Are they treated as one and the same e.g Brockwell Energy specialise in the 

development of energy projects such as waste from energy and onshore wind projects. Is it correct 

to say that Hargreaves specialise in this area also or would its subsidiary company be treated as a 

separate entity? Once again I turn to google for some much needed help in understanding. I 

discovered a subsidiary company is owned by another company often referred to as a parent 

company, in this instance Hargreaves.  

Learning of this information I had an 'ahhhh' moment, turning back to my financial statements and I 

see the heading "Total Parent Equity". This was something I had looked at earlier and thought I 
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wonder what this is? Answers that question however I am still in search of an answer to my earlier 

queries. Or perhaps this is the answer, so the financial statements are collated as one document, 

with the "parent Equity" included in the "Total Equity" for this Firm. Having found no answer from 

Google, I will hazard a guess that this is correct, hopefully I can find my answer as I progress with my 

studies. 

Continuing through Hargreaves Annual Report, I found it interesting that quiet a few of the Directors 

of my company had accounting backgrounds and two of them, specifically the Group Chairman 

David Morgan, are qualified Chartered Accountants. I doubt this would have stood out to me prior to 

reading the study guide. Continuing on further to the Statement of Directors Responsibilities, "the 

Directors are responsible for preparing the Annual Report and the Financial Statements as required 

by AIM rules of the London Stock Exchange they are required to prepare the Group financial 

statements in accordance with IFRSs as adopted by the EU and applicable law". I get a sense of 

excitement, having read of these such laws in the study guide. I am constantly being shown just how 

much I am absorbing in this Unit, I feel a sense of accomplishment and am feeling empowered as I 

continue on.  

Looking through some of the groups assigned company's, I cannot say I found a lot of similarities. 

Most that I looked through where very small firms, with what seemed to be straight forward 

structures. I am a little jealous that I did not get the Firm Natasha Boath was assigned, my husband 

runs a electrical business and we are always receiving newsletter on the latest gadgets and 

technology related to this industry. I think if I had received the Firm CAP-XX I could really have used 

that to my advantage, and furthermore maybe taught my husband a thing or two.  

The Firm Nicole Seeds received had one similarity in the way that her company (Haydale Graphene 

Industries PLC) has many subsidiary company's. The financial statements for this firm from a quick 

glance looked very simular to my own. In summary while my company was extremely complicated, 

and there where times where I felt utterly defeated. I am happy with my company, I feel like it has 

challenged me and I have learnt more taking on an industry I was not previously familiar with.  

 

STEP 4: Hargreaves Services PLC Financial Statements – Spreadsheet  

(See separate attachment) 

 

STEP 5 : Reflections on Chapter 2 and 3 (Sections 3.1 and 3.2) 

COMING SOON!! 

  

 


